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What do we do?
We take the HR headache out of managing staff

What’s our secret? The combination of HR consultants and employment lawyers 
working hand in hand. From HR operational helpline support to business 
immigration advice and employment tribunals, we give you peace of mind when 
dealing with any staffing issues. Rest assured - we have the answers.

Our promise

To provide you with commercial results driven support and to not leave you 
waiting - we turn things around quickly.
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“Clarke Willmott provides us with expert 
employment law advice as well as practical 
hands-on HR consultant support to work 
on-site with our own in-house team as and 
when we need it. This joined up approach, 
together with their commitment to help 
us succeed as an outstanding education 
establishment, makes them really stand 
out from their competition”
Andy Berry, Vice Principal, Bridgwater & Taunton College



clarkewillmott.com 5

Practical / operational HR support
Provided remotely or on-site dependent on client need; interim support

We work with owner managed 
businesses, MDs and CEOs or existing 
HR to provide operational HR support 
joined up with legal advice. This might 
include support on implementing 
advice given from our legal team e.g. 
restructuring, redundancy projects, 
tricky disciplinaries, grievances and 
conducting investigations. It also 
covers one-off project work.

• HR helpline (telephone and email 
advice)

• Full recruitment support including 
psychometric assessments

• Induction and probation reviews and 
processes

• Disciplinary, grievance, capability 
support

• Ill health case management

• Flexible working requests

• Maternity and paternity queries

• Restructures and redundancies 
support

• TUPE support

• Line manager training

Good for:

• Business owners who haven’t dealt 
with HR processes before

• HR staff without capacity or expert 
knowledge

• Businesses with no internal HR, or 
internal HR who are taking leave

• Businesses recruiting at senior level, 
and HR recruitment

• Businesses wanting to restructure 
their own HR teams

Great service... Great people...

“We see the Clarke Willmott Employment 
and HR team support as part of our own 
in-house team that provides seamless 
expertise to ensure we are providing a valued 
and credible HR service to our business”
Jenny Naylor, HR Director, Rawle Gammon & Baker
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Not sure what support you need?
On site HR audits

We offer an initial full review of all your existing HR processes in the employee 
life-cycle from recruitment and induction to exits. We follow this with a risk report 
and breakdown of HR projects all in an easy to read report written in plain English. 
We can then carry out the recommendations as appropriate.

This audit covers:

•  HR strategy

•  Contracts

•  Staff handbooks

•  Policies & procedures

•  HR systems & processes to support operational day-to-day needs

•  Training needs of managers

Good for:

• Those without any internal HR and don’t know what they need

• Owner managed businesses & SMEs

• Businesses looking to sell shortly and want to get their HR infrastructure in 
place to aid due diligence

• Businesses with high spend on recruitment, sick pay or agency fees impacting 
the bottom line
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Let us deal with the HR nitty gritty
HR documentation, systems, administration support and fully outsourced HR 

We help you draft and implement all the necessary HR documentation and 
administration systems that you need, including:

• Drafting employment contracts

• Drafting handbooks, 
policies and procedures

• HR forms and checklists

• Job descriptions

• ‘How to’ guides for managing HR issues

• Performance management systems

• Management reporting people analytics

• Provision of all your day to day HR support

We can also provide a straightforward, easy to use and cost effective cloud based 
HR system to keep all employee data in one place and provide a structure for the 
provision of HR support, keeping systems simple and practical.

Good for:

• Businesses that have no HR structure in place 

• Businesses looking to sell shortly

• HR teams with no HR IT system and lots of spreadsheets

• Businesses seeking to minimise cost of an existing HR function

Strategic HR & management consultancy

We work with owner managed businesses, MDs and CEOs to provide HR 
director level support.

• Developing a people strategy

• Employee engagement surveys

• Reward & recognition

• Management development & coaching

• Leadership development & coaching

• Talent development

• Communication strategy

• Developing a succession plan

• Driving high performance teams

• Developing your employer brand

Good for:

• Employers who do not have an HR director and need support at a  
strategic level

• Businesses looking at rapid expansion over the next few years and that 
need assistance in drafting a people strategy and costed staffing structure to 
support their plan

• Businesses trying to engender a coherent culture and drive high performance

• Businesses going through restructures or following recent acquisitions

“Choosing the CW HR software system was 
a no brainer. It has truly revolutionised the 
way we work and I wonder how we ever 
managed without it”
Kate Thomas, HR Manager, Sid Valley Practice

RETAIN ENGAGE

ATTRACT

PEOPLE 
STRATEGY
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Why choose us?
Your business is our business

We go beyond employment law 

We provide a strategic business support service to help you attract, motivate and 
retain your team at all stages of the employment life cycle and ensure they are the 
best they can be for your business. 

Our solutions are practical and tailor-made

Getting to know your business is important to us and means we can provide you 
with bespoke, effective documents and services that work for you. Whether you 
need an extra arm to your existing team or full employment and HR support.

We are all about the outcomes

We work in partnership with our clients, so support is designed around your 
business, what you want to achieve and our practical, commercial advice as to 
how to get there.

We translate the HR concerns into usable, commercial advice

We always communicate even the most complex issue in plain English. We 
don’t just tell you what to do, we help you through it in the most commercial and 
practical way to get you where you want to be.
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“We recently instructed Emma and Bex from 
the CW Employment & HR team to assist us 
with the execution of a remote project. The 
support we received from them was amazing. 
They were really understanding of changing 
business decisions and were very flexible in 
accommodating them. We could not have 
completed the project without them and we 
would not hesitate to work with them again.”
Suvidha Hughes, HR Manager, International Game Technology Limited

“Happy to recommend you. You did a first 
class job for us.”
Clive Tee, Finance Director, Kong Company Group (international group and 
USA parent company – leading pet toy business)



“We have worked with the Employment 
and HR team at Clarke Willmott for a 
number of years. During that time we have 
received excellent support on all manner 
of employment law and HR related issues. 
They are responsive and commercial and 
would happily recommend them.”
Graham Melia, FD, Oscar Mayer Limited

Our pricing
Affordable, clear and transparent

We know how important it is to keep your costs manageable and to help you 
manage your budgets, so we are flexible in how we offer our services, and 
always try to agree a fixed fee in advance where possible. For example we 
can provide:

• Fixed price retained HR support: provision of HR advice and support on 
a regular basis whereby you pay a fixed fee each month. From £150 + VAT 
per month.

 Good for: smaller employers who don’t have an HR person on site and like 
to budget HR costs.

• Pay as you go support: provision of ad hoc advice and support for HR 
advice whereby you just pay for the support when you use it. Legal support 
can be added if needed.

• HR project support: provision of HR support to assist with a particular 
project or for interim cover. This work is generally carried out on a fixed fee 
basis agreed with you in advance.

“I thought I would take the opportunity to let 
you know how impressed and pleased we 
have been with Bex and the Clarke Willmott 
services provided. Normally I have quite a low 
opinion of consultants and I would say Bex 
has probably been the best we have ever had 
in 30 years, adding real value.”
Nick Scoon, MD, Wrapex & Procare UK Ltd
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Birmingham 
138 Edmund Street,  
Birmingham B3 2ES

Bristol 
1 Georges Square,  
Bath Street,  
Bristol BS1 6BA

Cardiff 
2nd Floor, Emperor 
House, Scott Harbour, 
Pierhead Street,  
Cardiff CF10 4PH

London 
1 Chancery Lane,  
London WC2A 1LF

Manchester 
19 Spring Gardens,  
Manchester M2 1FB

Taunton
Blackbrook Gate, 
Blackbrook Park Avenue,
Taunton
TA1 2PG

For further information call your usual Clarke Willmott contact or call  
Bex Sinclair on 0345 209 1831 or email bex.sinclair@clarkewillmott.com

Southampton 
Burlington House, 
Botleigh Grange 
Business Park,  
Hedge End, 
Southampton
SO30 2AF 
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